ODesert Oasis, Inc.
Board of Directors Meeting
Date: July 14, 2026
Time: 6:00 PM – 6:32 PM
Location: Virtual Meeting (Zoom)

Call to Order
The meeting was called to order by Board President Kira Vaughns after a quorum was established.

Attendance
Present
· Kira Vaughns 
· Ashley Ogilvie 
· Praxedis Salinas 
· Justin Porter (via telephone) 
· Lidia Vega-Chavira, Executive Director 
Staff Present
· Manuel Vargas, Certified Peer Support Worker 
Absent
· Aaron (Pending Written Resignation) 
A quorum was confirmed.

Approval of Previous Minutes
The Board reviewed the minutes from the June 1, 2026 Special Board Meeting.
Motion: Approve the June 1, 2026 Special Board Meeting Minutes.
· Motion: Justin Porter 
· Second: Ashley Ogilvie 
Vote: Approved unanimously.

Board Officer Elections
Board President
The Board discussed Aaron's resignation from the position of Board President due to new employment. Although a written resignation had not yet been received, the Board agreed to accept the resignation contingent upon receipt of his official letter.
Motion: Accept Aaron's resignation as Board President pending receipt of his written resignation.
· Motion: Justin Porter 
· Second: Ashley Ogilvie 
Vote: Approved unanimously.
Following acceptance of the resignation, Kira Vaughns was nominated to serve as Board President.
Motion: Elect Kira Vaughns as Board President.
· Motion: Ashley Olivie 
· Second: Justin Porter 
Vote: Approved unanimously.

Board Secretary
Praxedis Salinas was nominated to serve as Board Secretary.
Motion: Elect Praxedis Salinas as Board Secretary.
· Motion: Justin Porter 
· Second: Kira Vaughns 
Vote: Approved unanimously.

Bylaws Approval
The Board reviewed the proposed organizational bylaws. All members indicated they had no objections.
Motion: Approve and adopt the Desert Oasis, Inc. Bylaws as presented.
· Motion: Kira Vaughn 
· Second: Ashley Ogilvie 
Vote: Approved unanimously.
The bylaws were officially adopted.

Executive Director Report
Lidia Vega-Chavira presented the Executive Director's report.
Organizational Updates
The Board received updates regarding:
· Opening of the Desert Oasis office located at 110 North Lead Street. 
· Continued preparation of the Mitchell House Recovery Residence. 
· Fire Marshal occupancy inspection pending. 
· Environmental Health inspection pending due to kitchen facilities at both properties. 
· Positive meetings with state representatives regarding program expansion. 
· Upcoming legislative follow-up meeting scheduled for July 23. 
· Meeting scheduled with HMS regarding Medicaid implementation and service delivery. 

Funding Updates
The Executive Director reported:
· Representative Jennifer Jones' GRO funding is anticipated to be delayed until late August or September. 
· Discussions continue with Kurt Lebeck regarding SOR funding opportunities. 
· Organizational leadership continues personally funding operational expenses until reimbursement funding becomes available. 
· The Executive Director has accepted additional employment and CPSW training opportunities to assist with operational expenses. 

Recovery Day Planning
The Board received an update regarding Recovery Day scheduled for September 12, 2026.
Updates included:
· Pavilion reservation confirmed. 
· Family movie selected: Migration. 
· Community sponsorship discussions continue. 
· Silent auction proceeds were lower than anticipated. 
· A raffle fundraiser will be conducted to continue fundraising efforts. 
· Promotional items have been ordered for community outreach events. 

Organizational Business
Separation from Vintiff Solutions
The Board was informed that Desert Oasis has formally ended its partnership with Vintiff Solutions due to professional differences.
The Executive Director reported that:
· All Vintiff branding has been removed from the Desert Oasis website. 
· Organizational materials have been updated to reflect the separation. 
· Operations continue independently. 

Banking Resolution
The Board acknowledged that Tiffany Coleman voluntarily removed herself as an authorized signer on all Desert Oasis financial accounts.
To ensure organizational records accurately reflected this action, the Board voted to ratify the change.
Motion: Ratify the removal of Tiffany Coleman from all Desert Oasis financial accounts.
· Motion: Ashley Ogilvie 
· Second: Justin Porter 
Vote: Approved unanimously.

Program Development
The Executive Director introduced Untapped Solutions, a workforce development and case management platform designed specifically for justice-involved populations.
Discussion included:
· Employment matching based on participant backgrounds. 
· Workforce development services. 
· Interagency referral capabilities. 
· Artificial intelligence tools supporting participant success. 
· Discounted nonprofit pricing available through the Grassroots Scholarship Program. 
The Board agreed additional review of the contract would occur before any future financial commitments requiring Board approval.

Workforce Development
Justin Porter updated the Board regarding future workforce initiatives, including:
· Continued employment partnership development. 
· Expansion of workforce placement opportunities. 
· Development of a comprehensive annual operating budget to support larger grant opportunities. 
· Continued planning for facility security systems. 
· Long-term staffing expansion. 

Credentialing & Compliance
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The Executive Director reported ongoing work related to:
                                  We live here. We know here. We grow here.



· Insurance procurement. 
· Medicaid credentialing. 
· Facility inspections. 
· Transition toward independent Medicaid billing. 
· Continued client referral development. 

Staff Introduction
The Board was introduced to Manuel Vargas, CPSW, who recently joined Desert Oasis as the organization's Certified Peer Support Worker.

Future Agenda Items
The Board identified the following topics for the August meeting:
· Fire Marshal inspection update. 
· Environmental Health inspection update. 
· Insurance procurement. 
· Medicaid credentialing status. 
· Recovery Day planning. 
· Confirmation of Tiffany Coleman's removal from financial accounts. 
· Confirmation of Aaron's written resignation. 
· CPSW Train-the-Trainer progress. 
· Annual operating budget presentation. 
· Grant funding updates. 
· Community outreach and marketing. 

Next Meeting
Tuesday, August 11, 2026
6:00 PM
Virtual Meeting (Zoom)

Adjournment
Motion: Adjourn the meeting.
· Motion: Justin Porter 
· Second: Kira Vaughns 
Vote: Approved unanimously.
The meeting adjourned at approximately 6:32 PM.

Submitted by:
Praxedis Salinas
Board Secretary
Approved by Board on: ___________________________
Secretary Signature: ___Praxedis Salinas__________________________
President Signature:  Kira Vaughns_____________________________
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