Desert Oasis Board of Directors Meeting Minutes
Organization: Desert Oasis Reentry & Wrap-Around Program
Date: May 12, 2026
Time: 6:00 PM
Location: Virtual Meeting (Zoom)
Prepared By: Lidia Vega-Chavira, Secretary Pro Tempore

1. Call to Order
The meeting was called to order at approximately 6:12 PM after a quorum was established.

2. Roll Call
Present
· Lidia Vega-Chavira 
· Ashley Ogilvie 
· Gabriela Chavira 
· Justin Porter (partial attendance) 
Absent
· Aaron Butz 
· Tiffany Coleman 
· Kira (pending appointment) 
A quorum was confirmed.

3. Approval of Previous Minutes
No previous meeting minutes were available for formal approval due to the prior meeting lacking a quorum.

4. Board Officer Elections
President
Motion: To appoint Aaron Butz as Board President.
· Motion by: Justin Porter 
· Second by: Ashley Ogilvie 
Vote: Passed unanimously.

Secretary
Motion: To appoint Kira as Board Secretary.
· Motion by: Lidia Vega-Chavira 
· Second by: Justin Porter 
Vote: Passed unanimously.

Treasurer
Motion: To appoint Justin Porter as Treasurer.
· Motion by: Ashley Ogilvie 
· Second by: Lidia Vega-Chavira 
Vote: Passed.
Justin Porter abstained from voting due to conflict of interest.

5. Program and Operations Updates
Mimbres Valley Medical Center Presentation
Lidia Vega-Chavira reported a scheduled presentation with Mimbres Valley Medical Center administration regarding Desert Oasis programming and partnership opportunities.

Mitchell House Property Agreement
Discussion occurred regarding finalizing the lease agreement and Memorandum of Understanding (MOU) with property owner Waldo Winborn.
Action Item:
· Justin Porter will complete review and revisions of the MOU and lease documents for future board review. 

6. Bylaws Development
The Board discussed reviewing and adopting organizational bylaws.
Due to time constraints and incomplete board attendance, bylaws were deferred to the next meeting.
Action Item:
· Draft bylaws will be distributed to board members prior to the next meeting. 

7. Meeting Schedule
The Board discussed establishing a regular meeting schedule.
Consensus reached to propose:
· Regular Board Meetings: 
· Second Tuesday of each month 
· 6:00 PM 
· Special Meetings: 
· To be called as needed 
· Notification requirements to be defined within bylaws 
Final adoption will occur during the bylaws approval process.

8. Future Agenda Items
The following items were identified for the next meeting:
· Review and adoption of bylaws 
· Review of Memorandum of Understanding (MOU) 
· Treasurer's Report 
· Fundraising Event Financial Report 
· Presentation Updates 
· Partnership Development Updates 
· Property and Facility Updates 
· Executive Session Procedures (legal, personnel, or confidential matters) 
· Confirmation of meeting notification procedures 

9. Next Meeting
Date: June 9, 2026
Time: 6:00 PM

10. Adjournment
Motion to Adjourn: Justin Porter
Second: Ashley Ogilvie
Vote: Passed unanimously.
Meeting adjourned at approximately 6:32 PM.

Board Secretary Certification
These minutes are a true and accurate record of the proceedings of the Desert Oasis Board of Directors meeting held on May 13, 2026. 
Secretary: ___________________________
Date Approved: _______________________

